Never Give Up

On July 25, 1962 fourteen year old Monroe County Boy Scout Dennis Churchill was fishing on Lake Erie with four companions when a sudden severe storm capsized their boat six miles from shore. Dennis put on a life jacket then left the others clinging to the boat while he swam for help. With thunder and lightning crashing overhead, high winds gusting and waves six feet high washing over him, he swam four hours through the storm alone before finally reaching shore near the Dundee Cement loading docks. He summoned help then went back out on the lake with the Sheriffs Department to find the overturned boat. Dennis was credited with saving four lives that day including his own. On January 31, 1963 he was awarded the Gold Honor Medal by the National Council. Out of the more than 75,000 Monroe County residents that have been members of Scouting since October 16, 1911, he is the only one to ever receive the award. There were only 19 Honor Medals awarded in the nation during 1963 from a national membership of over 5,000,000 boys. While Dennis was swimming through the stormy waters alone but for God, the violence of the waves literally ripped most of the clothing off those that stayed with the boat. (They believed Dennis had drowned in the storm after he had been gone several hours and no help had come for them.) The wind and water took it's toll on Dennis as he struggled to get help. He weighed but 124 pounds that day. He was in a state of total exhaustion at the end but he couldn't give up. The lives of others were depending on him so somehow in those dark lonely moments he found the strength to keep going. Each of you will have times in your lives where you feel alone and you will want to give up on something but you must learn to press on and do your best even if what you are trying to do doesn't seem attainable.
Words to Live By

Robert Louis Stevenson, the famous author of Treasure Island and Dr. Jekyl and Mr. Hyde suffered throughout his short life from respiratory illness and he spent many years looking for a climate that would cure him. He died of tuberculosis at the age of 41 and is buried on Samoa. In spite of his considerable suffering he had twelve positive attitude tips that he lived by that I would like to share with each of you. They are still incredibly good rules to live by.

1. Make up your mind to be happy, learn to find pleasure in simple things. 

2. Make the best of your circumstances. Everyone has problems. The trick is to make laughter outweigh the tears. 

3. Don't take yourself too seriously, Don't think that somehow you should be protected from misfortunes that befall others. 

4. You can't please everybody. Don't let criticism worry you. 

5. Don't let your neighbor set your standards. Be Yourself. 

6. Do the things you enjoy doing but stay out of debt. 

7. Don't borrow trouble. Imaginary burdens are harder to bear than the actual ones. 

8. Hate poisons the soul, so don't carry grudges, avoid people who make you unhappy. 

9. Have many interests. If you can't travel, read about new places. 

10. Don't hold post mortems. Don't spend your life brooding over sorrows and mistakes. 

11. Do what you can for those less fortunate than yourself. 

12. Keep busy at something. A busy person never has time to be unhappy. 

As each of you lives your life remember his advice. Your attitude towards any given situation you encounter will almost always affect you far more than the situation. Attitude is everything in life.
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How to Treat People

Some of you probably have outdoor clothing you wear that is made from Polartech or Polarfleece material. The company that makes these materials is called Malden Mills. The owner of the company is a deeply religious man of the Jewish faith named Aaron Feuerstein. On December 31, 1995 his factory caught fire and burned to the ground. The factory employed 3,400 workers and was the main employer for two neighboring towns. The area once had many mills but most had closed and moved to areas where they could pay people less money to work. Mr. Feuerstein felt that people should be paid a decent wage and so he wouldn't move his factory. The fire occurred on his 70th birthday. The workers believed it was the end of the line for their jobs. Surely Mr. Feuerstein would take the $300 million in insurance money and call it quits. While the smoke was still rising from the charred remains of the fire Mr. Feuerstein called his workers together at a school gymnasium and spoke to them. They were about to discover what kind of man they worked for. He announced that he would not abandon them. He was going to rebuild the factory. He told them that he was keeping all 3,400 of them on the payroll for one month and that each would get a $275 Christmas bonus. Once the factory was rebuilt they would get their jobs back. Grown men wept in the audience as he spoke. After the first month ended he paid them for another month. After the second month ended he paid them for a third month. It cost him $1.5 million dollars a week to do this. He also paid their hospitalization insurance. His employees responded by salvaging what equipment they could and in temporary buildings got production up to what it was before the fire, while the new factory was being built. Mr. Feuerstein received much praise from around the country but he said he did only what was the moral and right thing to do. He used his money to support his beliefs in God rather than make money his God. 

As each of you lives your life try to remember Mr. Feuerstein's example and treat people you encounter with fairness and kindness. You will be amazed at how much better you will be treated in return. 

Finish the Task

At the 1968 Olympics Bob Beamon set a long jump record that many thought would never be broken but eventually it was. A young boxer named George foremen won a gold medal and paraded around the ring with an American flag, instilling pride in many Americans. One athlete named John Stephen Akhwari from Tanzania, a marathon runner, probably made the longest lasting impression on people though. While he was running he stumbled and fell, severely injuring his knee and ankle. After receiving first aid he did what no one expected and he got back in the race. Long after everyone else had finished and left, he limped into the near empty stadium to the cheers of a small crowd that was still there and he finished his final lap. When asked why he continued the race after he was so badly hurt with no chance to win he replied: "My country did not send me 7,000 miles to begin a race - they sent me to finish the race". 

Do each of you accept responsibility to finish a task when you start one or do you take the easy way out when the going gets tough? Do you keep your promises when you make them, even the ones you make to yourself? A man who doesn't keep his word will not be respected and will not be trusted. What kind of man does each of you want to be remembered as?

Be a Blessing

Many of you have heard of a woman in India named Mother Teresa who has devoted her life to serving the poor. She is known around the world. She has shown that you do not have to do big things to be a blessing to others. When someone is hungry you can feed them, if they are dirty you can help clean them. If they are sick you can care for them. If they are lonely you can talk to them. If they mourn someone you can give them words of comfort. You do not have to be rich or famous or a person of great importance to do any of this. You simply have to care about others as much as you care about your own needs. Mother Teresa has cared for many who were sick, fed many who were hungry, and cleaned many who were dirty. She gave up all her worldly possessions when she started doing this 60 years ago. She was not always famous but she always cared. In the early years she was a small nun working in the slums of Calcutta, India unknown to the rest of the world. 

Each of you can be a blessing to others as you live your lives. You can say a kind word when someone is down; you can buy a meal for someone who is hungry. When you help someone, keep it to yourself, you do not need to beat your chest on a street corner and say what a good person you are. The world will notice your example by how you treat others. When the opportunities arise, always be a blessing to family, friends and strangers!

Get an Education

After the civil war had ended a very sickly young black child named George Washington Carver was living in Missouri. He was too weak to work in the fields so he helped in the kitchen of the home he lived at and learned to bake, cook, sew and iron clothes. He didn't have friends and found peace by tending to a hidden garden he kept in the woods. He was extremely observant and learned much about plants. People started bringing their "sick" house plants to him and he was able to make them healthy again. They started calling him "the plant doctor". It made him feel important. He wanted to go to school to learn more but there were few opportunities at that time for black children to get an education. During that time most white people did not have an education beyond the fifth grade. George finally left his home in search of an education and did anything and everything to earn money to live and to buy books so he could go to school. He faced ridicule, racism and hatred but he persevered. He was past age 30 when he finally graduated from high school. He was in his forties when he graduated from college. He became a teacher at Tuskegee institute and a world-renowned scientist. Before he changed it, cotton was the main crop raised in the south. But raising cotton every year had depleted the soil. Abundant crops of peanuts and sweet potatoes could be raised in the soil of the south but there was no market for these at that time. He changed that. He learned how to divide peanuts into the different compounds that make them up and then make different products out of them. He literally invented hundreds of products from both peanuts and sweet potatoes. To prove the worth of the peanut as a viable crop he once appeared before a committee of U.S. Congressmen to seek funding for research. One congressman made an unkind comment about him because of his skin color but Dr. Carver ignored it and went on with his presentation. He served them a meal consisting of soup, salad, mock chicken, and an ice cream dessert. After they finished their meal he announced that the entire meal was made of nothing but peanuts. They were astonished. They also approved the funding. Dr. Carver helped change the south because he changed agriculture, which was the main industry. Education and perseverance was the key to doing it. 

Each of you has the opportunity to go on to college or a trade school. Some of you may come from families that are limited on financial resources or perhaps you are an individual who has had everything handed to you and you are not willing to work and sacrifice to achieve something. All of you can become highly educated if your will is strong enough. None of you will face what George Washington Carver faced in his quest for an education and he was able to overcome every barrier. Do yourselves a favor and get as much education as you can. Just don't ever get so educated that you look down on people who are not. Education without humility creates a snob. As we end our final night together I wish you all a peaceful night and a meaningful life. Never give up, remember the words to live by, do the right thing, live what you believe, remember how to treat people, finish the task, remember principle & honor in your life, be a blessing to others and get an education.

