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CHAIRPERSON’S REMARKS

I am delighted to introduce Leave No Trace Ireland’s Operational Plan covering the period 2013/2015. 
Leave No Trace Ireland has come a long way in a few short years and all involved can be very proud of 
what has been achieved over the past 5 years in promoting responsible outdoor recreation in Ireland. 
Some of the highlights over this period would include the continued development and roll out of our 
education programme, the development of the Leave No Trace primary schools website and teaching 
resource, the continued growth of the network and overall an increased awareness among all outdoor 
enthusiasts about the leave no trace message.

Leave No Trace Ireland is now entering a new phase of development and the company board, in 
conjunction with our new programme manager, funding partners, trainers and supporters have worked 
hard to develop a new and exciting plan. It seeks to build on achievements and explore new ways of 
communicating our message, connect with more organisations and people, improve our research and 
knowledge base, expand our education programme and develop new funding streams. Our task is 
sizable and will require significant effort to achieve, but through smart collaborative working and 
development of our network, can be achieved.

While this new operational plan will guide programme activity for the next two years, the board will 
also commence the development of a new strategic plan in 2014, which will set out more long term 
goals and objectives for the organisation and programme. 

All Leave No Trace Ireland partners make it possible for the programme to run in Ireland today and I 
would like to extend a note of gratitude to our main funding partners, the Irish Sports Council, Coillte, 
Department of Environment, Community and Local Government, Fáilte Ireland and Waterways Ireland 
and to all other funders and supports of the programme. Without your continued funding and support, 
the programme would not be in a position to continue.

I would also like to extend a specific word of thanks to Scouting Ireland, Outdoor Education Ireland, An 
Taisce, Mountaineering Ireland, Outdoor Recreation Northern Ireland, Inland Fisheries Ireland, Angling 
Council and Eco Tourism Ireland for the support and resources you have provided to the programme.

We appreciate all partners and encourage all agencies and organisation involved in outdoor recreation 
to join the network. This is important as not only does it ensure the Leave No Trace message is introduced 
to many more people, it will also help to ensure the long term viability of the programme.

Finally, I would like to extend a note of thanks to all leave no trace educators, trainers, advisors and 
supporters for your commitment and contributions over the years and encourage all to stay involved 
for the next few years when the programme will continue to grow from strength to strength.

Cormac MacDonnell 
Chairperson, Leave No Trace Ireland
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INTRODUCTION

Outdoor recreation is thriving in Ireland today with many more people venturing into the 
outdoors for day visits, challenge events, activity breaks and holidays. All of this activity in the 
Irish outdoors is to be welcomed but it brings both challenges and responsibilities. The impacts of 
increased outdoor recreation include path erosion, littering, disturbance of wildlife, damage to 
property and loss of privacy for local residents. Rather than focusing on these impacts, the Leave 
No Trace programme takes a positive approach, by heightening awareness and empowering 
people to enjoy Ireland’s natural environment with care.  

The Leave No Trace programme supports the implementation of the National Countryside 
Recreation Strategy as developed by Comhairle Na Tuaithe and the Department ofEnvironment 
Community and Local Government. Leave No Trace Ireland specifically addresses the following 
principles that underpin the strategy:

•Protection of the natural, cultural and built heritage of our countryside and of the natural environment, 
including wildlife habitats.

•Provision of education and awareness programmes to promote responsible use of the countryside 
for recreational purposes.

Techniques designed to minimise environmental impacts are incorporated into the Leave No 
Trace education programme as 7 principles:

THE SEVEN PRINCIPLES ARE:

1. Plan ahead and prepare
2. Be considerate of others
3. Respect farm animals and wildlife
4. Travel and camp on durable ground
5. Leave what you find
6. Dispose of waste properly
7. Minimise the effects of fire

BUSINESS ADDRESS:

Leave No Trace Ireland

c/oNational Trails Office

Irish Sports Council

Top Floor, Block A

Westend Office Park

Blanchardstown

Dublin 15

CONTACT: 

Maura Lyons, Programme Manager

Tel: +00353 1 9059000

Email: info@leavenotraceireland.org 

Website: www.leavenotraceireland.org 



LEAVE NO TRACE IRELAND 
EDUCATION

PARTNERS  
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Leave No Trace Ireland is made up of a network of agencies and individuals with an interest in 
promoting responsible outdoor recreation in Ireland and is a registered charity. The programme 
is promoted in both the Republic of Ireland and Northern Ireland and currently receives core 
funding from a number of state agencies with a strategic interest in promoting responsible 
outdoor recreation. 

The programme is also supported by a broad range of partner agencies including a number of 
sporting organisations, national agencies, tourism businesses and others. Leave No Trace Ireland 
would like to acknowledge the support it receives from all Partners. Without this support it would 
not be possible to run the programme and promote the Leave No Trace message in Ireland.

Main Funding Partners

Partners:

•An Taisce
•Angling Council of Ireland
•Ballynahinch Castle Hotel
•Banbridge District Council
•Blackstairs Eco Trails
•Burren and Cliffs of Moher Geopark
•Burren Outdoor Education Centre
•Canoe Association of Northern Ireland
•Castlecomer Discovery Park
•Catholic Girl Guides of Ireland
•Causeway Coast and Glens Heritage Trust
•City & County Managers Association
•Cliffs of Moher Limited
•Countrywide Hotels Ireland
•Cycling Ireland
•Dublin Mountains Partnership
•Duke of Edinburgh’s Award
•Eco Endeavours
•Eco Tourism Ireland
•Eco Travel Ltd
•Explore Ireland Tours
•Forest Service
•Gaisce – The President’s Award

•

Chairmans Remark’s
      
Leave No Trace Ireland is an all island organization that promotes responsible outdoor recreation in Ireland with
a view to preserving all natural environments. The scope of our work includes both land and water recreation 
and is representative of nearly every form of outdoor recreation in Ireland. Our goal is to balance the needs of 
the people to enjoy outdoor recreation with our need to maintain our beautiful countryside, healthy ecosystems
and all wildlife.  Leave No Trace Irelands positive message of balancing outdoor ethics with recreation has reached 
more than 2 million people through ongoing awareness building and promotional activities. For a small, volunteer 
based organization Leave No Trace Ireland has come along way in a few short years.
 
The Leave No Trace Education programme offers a range of training and educational programs to help educate
 recreationists on the importance of minimizing impact in the natural environment. Leave No Trace trainers deliver 
hundreds of awareness sessions in every part of Ireland each year and the programme has developed a range of 
educational materials including; introductory brochures, awareness videos, teaching materials, and online resources
such as the Leave No Trace Ireland Schools website. Leave No Trace Ireland courses provide today’s outdoor person 
with education in a friendly fun environment with emphasis on the experience rather than theory.
 
Leave No Trace Ireland is a partner-based organisation and by increasing the number of agencies, organisations
and individuals that support and become partners to the programme, the Leave No Trace message gets introduced
 to many more people.  All Leave No Trace Ireland partners make it possible for the programme to run in Ireland 
today. We appreciate all existing partners and encourage all agencies, individuals and organisation with an interest in 
outdoor recreation to join the network and help us to promote the Leave No Trace message across the island of 
Ireland. I would like to extend a note of gratitude to our main funding partners, the Irish Sports Council, Coillte, 
Department of Environment, Community and local Government, Failte Ireland, Waterways Ireland and to all other 
funders and supports of the programme. Without your continued funding and support, the programme would not 
be in a position to continue.
 
Leave No Trace Ireland is now entering a new phase of development and the board in conjunction with our 
programme manager, funding partners, Advanced Trainers and trainer have developed a new operational plan for
2013-2015. This plan seeks to build on achievements over the past few years and explore new ways of communicating 
our message, connecting with more organisations and outdoor enthusiasts, building our network, improving our 
research and knowledge base, expanding our education programme, connecting with more sports and developing 
more funding streams. Our task is sizable but absolutely necessary and through smart collaborative working and
 promoting of the Leave No Trace message, we can encourage many to consider and minimize their impact on our 
natural environment when engaging in outdoor recreation activities.

 

Cormac MacDonnell

Chairperson, Leave No Trace Ireland

•Geopark
•Greenlife Tours Ltd
•Inland Fisheries Ireland
•Ireland Eco Tours
•Irish Girl Guides
•Irish Orienteering Association
•Irish Uplands Forum
•Louth Mourne Council
•Mayo County Council
•Mountain Meitheal
•Mountaineering Ireland
•Mourne Cycles
•Kilfinane Outdoor Education Centre
•Limavady Borough Council
•Mulkear LIFE
•Mulranny Tourism
•Ordnance Survey Ireland
•Outdoor Recreation Northern Ireland
•Scouting Ireland
•Sport Northern Ireland
•Wicklow Uplands Council
•Wild Kitchen
•Willandaway
•X-treme North West



The Leave No Trace Ireland Education Programme strives to inform all those who enjoy 
the outdoors of their responsibility to care for Ireland’s natural environment. 
The programme looks at the nature of recreational impacts and imparts techniques to 
prevent and minimise such impacts.

Awareness sessions are one of the most effective ways of understanding the principles of 
Leave No Trace. In 2013 Leave No Trace delivered approximately 300 awareness sessions. 
These sessions reached an audience of over 1500 including scouts, activity providers, and 
walking clubs.

Leave No Trace Ireland delivered 6 trainer courses in 2013 with 63 participants.

The third advanced trainer course will take place in June 2014.

LEAVE NO TRACE IRELAND 
EDUCATION

TRAINING STRUCTURE
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Trainer’s
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Awareness
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OPERATIONAL PLAN 
DEVELOPMENT
DEVELOPMENT OF OPERATIONAL PLAN
1. Review 2010-2012: In January 2013 Board members reviewed the Strategic Plan for   
 2010 – 2012 and agreed to hold a forward planning workshop to set priorities for 
 2013-2015.

2. Forward Planning Workshop: In March 2013 this innovative workshop proved to be a  
 great success and generated a set of activities to be undertaken over the course of two
 years. It was agreed that Leave No Trace Ireland should focus its activities over 5 key  
 areas in 2013-2015:

  •Communications
  •Research  
  •Education and Training
  •Network Development
  •Organisational Management
  

3. Draft Plan Reviewed: In May 2013 a draft Operational Plan was reviewed and discussed
 following the AGM of Leave No Trace Ireland at the Burren Outdoor Education Centre.

4. Final Plan Adopted: In September 2013 the final version of the Operational Plan for  
 2013-2015 was approved by the Board of Leave No Trace Ireland.
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IMPLEMENTATION OF LEAVE 
NO TRACE OPERATIONAL PLAN
Leave No Trace Ireland is a small, volunteer-led organisation with a mission to promote a challenging 
message across the island of Ireland. Primary responsibility for driving implementation of this 
Operational Plan for 2013-2015, and for monitoring its delivery, rests with the volunteer Board of 
Leave No Trace Ireland. The Board is committed to strengthening Leave No Trace as an organisation so 
that it can be more effective in the communication of the Leave No Trace message. However delivery 
of this plan will require the input and sustained effort of many volunteers, trainers, partner agencies 
and supporters across the country. Without this support, the goals of Leave No Trace Ireland cannot 
be achieved. The Board of Leave No Trace Ireland would like to acknowledge and thank all those who 
have contributed to Leave No Trace Ireland’s achievements to date, particularly the funding partners 
whose support is essential to the continued development of the programme and the promotion of the 
Leave No Trace message.



GOALS
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GOAL 1.0 : EDUCATION AND TRAINING
To develop and grow an innovative, high quality, enjoyable and accessable education 
programme.

MEASURABLES
• 50 additional Leave No Trace Trainers trained.
• 100 Awareness Sessions delivered.
• Introduce Leave No Trace schools resource to 100 primary schools.
• Increase the number of training enquiries and number of conversions from enquiry         
   to delivery of training.

TARGET ACTION PERSON RESPONSIBLE
1.1 Develop new education

resources.
Develop new first contact 
resources to raise awareness of 
the Leave No Trace message.

Complete an Irish version of 
the ‘101 Ways to teach Leave 
No Trace’. 

Develop a Leave No Trace 
Trainers Manual for Ireland.

Programme Manager/
Education Advisory
Group (EAG)

1.2 Improve delivery of the
Leave No Trace Education
and training programme

Develop and agree procedures 
for arranging and delivering 
awareness sessions and
trainers courses.

Publish a list of available 
trainers on the Leave No Trace 
website.

Develop systems to support 
and encourage new trainers 
and existing trainers to be
more active.

Arrange one continuous 
professional development  
(CPD) event for trainers each 
year.

Put a policy in place to develop 
a feedback system to review 
quality of Leave No Trace 
training.

Programme Manager/
Education Advisory
Group (EAG)



TARGET ACTION PERSON RESPONSIBLE
1.3 Promote and further

develop the Leave No
Trace schools resource

Promote www.
leavenotraceschools.org 
through partnership with 
Coillte, An Taisce’s Green 
Schools Programme, teachers’ 
magazines and relevant 
websites.

Establish and train a panel of 
Trainers to deliver the Leave 
No Trace Schools programme.

Generate feedback on schools 
resource through 
www.leavenotraceschools.org.

Programme Manager/
Education Advisory
Group (EAG)

1.4 Improve availability of
Leave No Trace training

Ensure active promotion of 
training opportunities through 
the Leave No Trace website, 
e-zine and other channels

Work with a small number of 
designated Leave No Trace 
training centres to ensure
wider availability of Leave No 
Trace Awareness and trainers 
courses.

Arrange one advanced 
trainers course in 2013 and 
ensure there is follow-up with
each participant

Programme Manager/
Education Advisory
Group (EAG)/ Resource 
Committee

1.5 Appoint an Education
Officer to lead the
development of the
Leave No Trace education
programme in Ireland

Develop Job Description for 
a part-time Education Officer 
who will work with the
Programme Manager, Partners 
and Trainers to increase 
delivery of the Leave No Trace
message, guide Leave No Trace 
Ireland.

Work with partners to 
identify potential funders for 
Education Officer post.

Recruit and appoint Education 
Officer in 2014.

Programme Manager/
Education Advisory
Group (EAG)

8



9

GOAL 2.0 : NETWORK DEVELOPMENT
To strengthen the Leave No Trace network by working closely with all partners and 
increasing the number of agencies, partners and supporters of the programme 

MEASURABLES:
• New partnership structures in place 
• 30 additional partnerships secured in 2013- 2014 with one new core funder 
• Leave No Trace Supporters Programme established 
• Direct engagement with all partners

TARGET ACTION PERSON RESPONSIBLE
2.1 Increase Leave No Trace 

Ireland’s engagement with 
partners

Review Leave No Trace 
Ireland’s partnership structure 
so that it is clearer and based 
on mutual commitment.

Agree Partnership commitment 
statement with all main 
funding partners and meet 
with main funding partners 
annually 

Have one-to-one engagement 
with all partners during the 
period of the plan 

Arrange a network meeting 
once a year to share 
information and address 
relevant topics 

Develop a Leave No Trace 
Ireland programme advisory 
service for partners.

Resource Committee/
Programme Manager/EAG

2.2 Expand the Leave No Trace 
Network through securing new 
partnerships

Develop a welcome pack for 
Leave No Trace partners 

Identify and target potential 
partners 

Develop and introduce a Leave 
No Trace Supporters Pro-
gramme aimed at individuals.

Resource Committee/
Programme Manager/Board 
Members



TARGET ACTION PERSON RESPONSIBLE
3.1 Ensure there are effective 

communication systems in 
place to support the spread 
of the Leave No Trace 
message

Continue to develop 
www.leavenotraceireland.org as the 
primary tool for communication.

Add a calendar of all Leave 
no Trace activity to www.
leavenotraceireland.org.

Create a system for trainers to 
submit and share their own 
Leave No Trace videos/research/
information online.

Set up a Leave No Trace Flickr 
Account to gather Leave No Trace 
photos.

Designate a network 
communications officer.

Continue to promote the Leave 
No Trace message through social 
media platforms.

Revamp the Leave No Trace e-zine 
and produce a minimum of two 
e-zines each year.

Publish and distribute an Annual 
Report.

Programme Manager/
Communications Officer

3.2 To promote the Leave No 
Trace message to the 
general public

Develop a PR strategy for Leave 
No Trace Ireland.

Identify opportunities for pro-
moting the Leave No Trace mes-
sage at high profile events.

Establish a Leave No Trace Ireland 
ambassador programme.

Secure exposure for the Leave No 
Trace message through national 
print and broadcast media.

Programme Manager/
Education Advisory
Group (EAG)/ Resource 
Committee

GOAL 3.0 : COMMUNICATIONS
To share the Leave No Trace message with as many people as possible

MEASURABLES:
• Leave No Trace presence at five high profile events.
• Two high profile ambassadors appointed to represent Leave No Trace Ireland
• Leave No Trace message featured on national press and broadcast media.
• Traffic on Leave No Trace website increased by 20% during period of plan.

10



TARGET ACTION PERSON RESPONSIBLE
4.1 To gather and share 

existing research
Gather relevant research 
information from Trainers and 
Advanced Traines commitment.

Make database of existing 
research available to all trainers 
and advanced trainers.

Drawing on existing research, 
produce Leave No Trace facts 
resource to support
trainers and advanced trainers.

EAG / Programme Manager

4.2 Develop research 
programme

Based on 4.1 identify gaps in 
current knowledge and agree 
a Leave No Trace research 
agenda covering social and 
environmental impacts.

Establish a research sub-group 
within the Education Advisory 
Group (EAG).

Initiate research programme 
in conjunction with IT’s and 
Universities.

EAG / Programme Manager

4.3 Monitor effectiveness of 
the Leave No Trace message

Work with partners, national 
research agencies and academic 
institutions to conduct research 
on the effectiveness of the Leave 
No Trace message.

Communicate research findings 
and use these to inform the 
future development of the Leave 
No Trace education programme.

EAG / Programme Manager

GOAL 4.0 : RESEARCH
To establish a research programme to underpin and support the Leave No Trace 
programme in Ireland.

MEASURABLES:
• Database of existing research made available to Trainers
• Leave No Trace Facts Resource published
• Research agenda agreed
• Research published on effectiveness of Leave No Trace message
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TARGET ACTION PERSON RESPONSIBLE
5.1 Ensure a high standard of 

governance within Leave 
No Trace Ireland

Review the Governance Code 
for the Community, Voluntary 
& Charity Sector in Ireland and 
identify any actions required to 
comply with the code.

Develop Code of Practice, 
Complaints Policy and other 
policies as required to support 
good governance.

Review and update Leave No 
Trace Ireland’s Memorandum and 
Articles of Association.

Develop a Strategic Plan for Leave 
No Trace Ireland for the period 
2015-17.

Board

5.2 Develop Volunteer Policy 
for Leave No Trace Ireland

Improve guidance and support 
for Leave No Trace Volunteers.

Put in place systems to ensure 
volunteers’ efforts are recognised 
and valued.

Programme Manager/Board

5.3 Further improve the 
administrative efficiency of 
Leave No Trace Ireland

Recruit an intern to support 
all administration, database 
development and assist research
compilation within Leave No 
Trace Ireland.

Develop efficient office 
administration processes and 
standard operating procedures.

Ensure procedures and 
systems are in place to enable 
smooth transitions from one 
administration to next.

Programme Manager / 
Resource Committee

GOAL 5.0 : ORGANISATIONAL MANAGEMENT:
To comply with all necessary financial, governance and company requirements, and 
run an efficient and effective organisation.

MEASURABLES:
• Four board meetings held each year
• Prepare audited annual accounts
• Host an AGM
• Strategic plan developed in 2014
• Effective administration systems in place
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TARGET ACTION PERSON RESPONSIBLE
5.4 Financial Management Secure advance commitment of 

funding from core funders and 
partners.

Produce an annual budget and 
review monthly to ensure Leave 
No Trace Ireland works within its 
funding capacity.

Ensure appropriate systems are in 
place for managing all financial 
transactions.

Develop a good practice 
policy relating to all company 
expenditure to ensure good 
value.

Ensure that Leave No Trace 
Ireland maintains its charitable 
status and gains benefit from this.

Ensure annual audited accounts 
are prepared and circulated in 
advance of AGM.

Resource Committee / 
Board
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“To promote and inspire responsible outdoor 
recreation through education, research and 

partnership throughout the island of Ireland”

Leave No Trace Ireland
c/o National Trails Office

Irish Sports Council
Top Floor, Block A

West End Business Park,
Blanchardstown ,Dublin 15.

Contact: Maura Lyons, Programme Manager,
Tel: +00353 1 9059000

Email: info@leavenotraceireland.org
Website: www.leavenotraceireland.org


