CHALLENGES TO DO ON A HIKE WITH SCOUTS

· Collect an item starting with every letter of the alphabet. (in French or German?)

· See how many different things you can put in a matchbox.

· Write down as many map symbols as you can for the things you see.

Get them to do one or more of the following (so could be a base where they do several in a set time or something just one of them takes a photo of along the way as evidence):
-the whole team with only 6 feet and 4 arms on the floor (so they have to work as a team and balance on each other etc), change numbers to suit team sizes
-half the team blindfold and the other half have to guide them over an obstacle (could be anything from a stile to a small stream) but without talking English
-the whole team have to get over the gate / a rope of a set height, but without touching it
etc etc

And perhaps along the route they have to collect any natural things to do an "egg drop" challange at some point (you know, where they use anything they find to wrap an egg in securely and when it's dropped from a set height it shouldn't break)

Some easy riddles (if this is the kind you mean) for them to ponder along the way:
-In five year time I will be three times as old as I was three years ago. How old am I now? 
- What occurs once in June, once in July but twice in August?
- The maker does not need it, the buyer does not use it and the user uses it without knowing. What is it?
-What is the next letter in this series? OTTFFS
one i like is the time bomb.

You need
alarm clock (old type windup works best)
large tin
short rope ropes for each team member
long rope
heavy duty rubber bands (car inner tubes work well)

How it works is you set the alarm for however long you want and put it in the tin. Place the tin in the middle of the exclusion zone made from the long rope. The challenge is to get the bomb dissarmed before it goes off without going into the exclusion zone or tipping it over. It's a great laugh watching them trying to work it out.
